
Risk Engineering Services
for Motor Fleets
Recognizing that most 
businesses have some type  
of vehicle operations, Risk 
Engineering has extensive 
experience and background 
with a wide variety of motor 
fleets, ranging from large truck 
fleets to cars, vans and pickups. 
We help organizations build 
continuous improvement into 
fleet management and driver 
safety practices.

Motor fleet risk assessment

We start by assessing a company’s 
management culture toward road safety, 
investigating organizational issues and 
giving advice on operational practices. We 
can help with the development of safety 
policies, driver selection criteria, programs 
for vehicle inspection/maintenance and 
drug/alcohol testing approaches.

Loss analysis and crash
management

An important part of the initial assessment 
process and ongoing service is to 
understand an organization’s loss record 
and loss trends. This review provides 
important clues indicating where you 
should focus your time and improvement 
efforts. Additionally Zurich can help 
organizations recognize the benefits of 
conducting causal evaluations of crashes 
and understand how to benefit from what 
is learned.

Driver safety training and
orientation strategies

Safe driving is more than just “common 
sense.” Improving on-road behaviors takes 
a thoughtful strategy that starts at 
orientation and is reinforced through 
ongoing training and performance-
monitoring techniques.

Zurich works with customers to create 
training programs that help drivers 
continually improve their skills and 
behaviors behind the wheel. Training  
topics may include defensive driving, crash 
management and customized programs  
to serve particular business needs.
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Train-the-trainer on 
in-vehicle observations

Feedback from in-vehicle observations is an 
important part of a behavior-based driver 
improvement program. Our risk engineers 
can help teach your trainers to evaluate 
performance and provide useful coaching 
based on concrete examples from  
their observations.

Vehicle telematics

Data from vehicle telematics can be a 
powerful tool to improve fleet safety in an 
organization. However, turning data into 
actionable insights can be challenging. 
Zurich supports customers in selecting 
vehicle telematics systems that meet the 
needs of their organization and can 
provide effective strategies to move from 
the pilot phase to broader Implementation 
and use.

Driver performance management

Our risk consultants can help identify 
measures and tools that companies can use 
to evaluate safe driving performance on a 
consistent basis. Whether the operation 
has vehicle telematics equipment, uses a 
tool like the Virtual Risk Manager© 
program or uses more traditional metrics, 
we help companies use the information 
that they have to improve  
driver performance.

Additional motor fleet services

 •  Fleet safety policy reviews

 •  Controls for non-owned vehicles

 •  Passenger transport safety 

 •  Support in meeting regulatory   
   obligations for fleet safety


