
Gain a 360-degree view
of your Total Cost of Risk (TCOR)
Running a business means 
dealing with risk. Will a new 
product launch be successful? 
Will Wall Street respond 
favorably to a planned 
acquisition? Will new regulations 
impact your markets? Will that 
hurricane veer inland toward 
your distribution center?

Your total cost of risk is a compilation of all 
of the risks facing your business – insurable 
or uninsurable, known and unknown. To truly 
understand the impacts that your full 
spectrum of risks may be having on your 
profitability takes a holistic, 360-degree 
perspective powered by data, insight, 
knowledge and experience.

The kind of perspective Zurich’s Total Cost of 
Risk approach is designed to provide.

Getting it right from the start
From the beginning of your Zurich 
relationship, our Total Cost of Risk approach 
is designed to help you identify and 
proactively respond to a broad range of risks 
that may be having measurable impacts on 
your profitability. Using your historic loss 
data, we will apply our best risk assessment 
and benchmarking tools and talent in a 
thoroughly collaborative manner to help you 
develop a clearer view of the factors driving 
your losses. Our mutual objective is to 
identify causes, quantify impacts and suggest 
specific actions and mitigation investments 
that can materially improve your future cost 
of risk and profitability.

How Zurich’s Total Cost of Risk  
approach can help
A good candidate for our Total Cost of Risk 
Approach includes:
• Dedicated focus on continuous 

improvement
• Existing use of analytics to help make 

informed decisions
• Belief in the value of collaboration by 

providing access to your loss data
• Commitment to execute improvement 

recommendations
• Belief in the value of long-term 

relationships based on trust and  
shared goals

In delivering the Total Cost of Risk 
proposition to your organization, a Zurich 
team made up of professionals from 
Underwriting, Risk Engineering, Customer 
Services and Claims will work with you and 
your broker to review your data and to plan 
effective strategies against known and 
potentially unrecognized loss drivers. Risk 
Engineering and Claims will then utilize tools 
designed to analyze your loss data on an 
ongoing basis and provide insights for 
potential improvement opportunities. These 
tools include:

Find a world of 
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App Store.
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Risk Engineering
• Forensic Risk Review – A prospective 

analysis of your loss experience and the 
controls you currently have in place, 
allowing Zurich Risk Engineers to develop 
specific mitigation and improvement 
strategies tailored to your needs.

• Risk Engineering Service Impact Proposition 
(RESIP) – A representation of the estimated 
return on investment (ROI) you may 
achieve if you execute Zurich Risk 
Engineering’s proposed service plan.

• Risk Engineering Impact Value Review 
(REIVR) – A technique for monitoring and 
measuring the success of your program 
over time, presenting you and your broker 
with an ongoing view of your evolving 
total cost of risk.

Claims Analytics
• Frequency & Severity Analysis – An 

analysis tool viewing loss-rate trends and 
frequency and severity components in 
comparison with internal Zurich data as 
well as external data.

• Scorecard – An in-depth view of your own 
dataset to identify a variety of metrics that 
can help you identify your key loss drivers.

• Forensic File Review (FFR) – Retrospectively 
reviews the performance of your current 
claims provider or TPA to identify missed 
financial opportunities.

• Industry Benchmarking – Showing you 
how your program compares to peer 
companies in your particular industry.

How your organization will benefit
The insights you will gain from working with 
a dedicated Zurich team to identify, 
understand and address your Total Cost of 
Risk will pay off in a variety of important 
customer benefits:
• Potential reductions in loss frequency, 

severity and costs, fewer business 
interruptions, reduced likelihood of 
reputational damage, and other direct and 
indirect costs of risk

• Reliable projections regarding the ROI you 
can anticipate related to specific risk 
improvement investments

• Ongoing monitoring and measurement 
via the Risk Engineering Impact value 
Review (REIVR) to help maintain and 
enhance ROI goals

• A specially designated Claims “Oversight 
Team” of Zurich professionals assigned to 
work with TPAs and brokers on large 
claims, providing support and assistance 
while allowing the TPAs and/or brokers to 
continue their roles

Rewarding your commitment
With a painstakingly detailed, 360-degree 
view of your risks in hand, your Zurich Risk 
Engineering and Claims team will develop a 
comprehensive plan outlining specific actions 
and investments that we know from 
experience can reduce your loss frequency, 
severity and cost of risk.

And because we have complete confidence 
in the ability of our Risk Engineering and 
Claims Analysis tools to help you improve 
your risk profile, when you fully commit to 
corrective actions and loss mitigation 
investments, your underwriter is empowered 
to offer front-end premium and loss pick 
considerations that would normally be 
provided later in your relationship.


