
A Zurich customer’s journey to becoming 
one of “America’s Safest Companies”

THE CHALLENGE
Zurich construction customer B.L. Harbert International has been on a journey to improve its safety program. About eight years ago, 
plagued by rising injured worker claims, both from a frequency and severity perspective, the company knew it had to turn the tide.

RESULTS
After partnering with Zurich to 
improve its safety program, B.L. 
Harbert experienced a 90 percent 
reduction in injury frequency 
and severity claims and a 95 
percent reduction in total incurred 
costs associated with workers’ 
compensation claims. 

In addition, the company went on 
to be named one of “America’s 
Safest Companies” by EHS Today, 
the nation’s leading publication for 
environmental, health and safety 
professionals in the construction, 
manufacturing and service industries. 
It also received top safety awards 
from esteemed industry groups 
like the Associated Builders and 
Contractors and Construction  
Users Roundtable.

ACTION
B.L. Harbert partnered 
with Zurich to assess how 
its corporate culture, 
management and 
communication were affecting 
operations and, therefore, its 
safety program. 

Zurich connected B.L. Harbert 
representatives with other 
construction customers 
with “best in class” safety 
programs so they could better 
understand how to approach 
safety in a similar fashion.

Zurich helped B.L. Harbert 
identify common causes of 
claims and then offered insight 
on what led up to those claims 
and guidance on how to 
prevent similar incidents from 
occurring in the future.

B.L. Harbert invited Zurich  
risk engineers out for multiple 
construction site visits to 
assess site safety, as well as 
offer safety training, making 
risk engineers an extension  
of the company’s in-house  
safety team. 

ZURICH 
SOLUTIONS
B.L. Harbert ranked the following 
Zurich services as highly beneficial 
while pursuing its safety goals:

Construction site visits
Risk engineer site visits can help 
you to identify and address safety 
hazards on your construction site. 

Zurich X-ray
Zurich will assess your corporate 
culture, management and 
communication to determine how 
they are affecting operations and 
what can be done to help you 
achieve operational excellence.

Zurich construction roundtable

Zurich brings together an elite group 
of construction safety professionals 
bi-annually to share safety solutions 
and best practices and then 
publicize recommendations to  
the industry.

REDUCTION IN TOTAL 
INCURRED COSTS

REDUCTION IN FREQUENCY 
AND SEVERITY CLAIMS



TAKING SAFETY BY THE HORNS
Frank Wampol, B.L. Harbert’s corporate safety director, sat down for an interview with Zurich to discuss 
the design build and construction firm’s journey to becoming one of “America’s Safest Companies.”

Question
Describe how B.L. Harbert’s safety program 
has evolved with such success.

Answer
Safety has always been a priority at 
B.L. Harbert. It’s part of the fabric of 
our company. But there was a lack of 
consensus on how to approach it. We 
needed someone to take safety by the 
horns because we had come as far as we 
could come with just being compliant. I was 
fortunate to have management’s support to 
put adequate resources into developing a 
solid safety program. 

Question
How did you take safety by the horns   
at B.L. Harbert? 

Answer
We took a closer look at our claims history 
to better understand our losses. Pursuing 
safety takes more than just determining 
the types of losses you’re having though. 
We had to determine what missteps and 
operational issues lead up to those losses. 

All of this was instrumental in uncovering our 
weaknesses and instituting proactive measures 
that would help to create structure around our 
safety program.

Question
What weaknesses did you uncover? 

Answer
We of course discovered a number of tactical 
problems — like improper staging of materials 
or improper access and egress to some sites 
— that needed to be addressed because they 
were causing injuries. However, we identified 
two weak links in particular that were enabling 
those tactical issues to occur and ultimately 
holding back our safety program. 

First, we found we didn’t have our safety 
policies and procedures in writing, causing 
them to be lost in verbal translation. Second, 
we realized communication breakdowns were 
consistent at the field supervisor level. Even 
though we were effectively communicating 
with new hires and senior management, 
foreman-level supervisors were being left  
out of the equation.

Question
How did you address these problem areas?

Answer
We created a detailed safety and health manual 
that addresses everything from equipment 
and tools, and hazardous substances to core 
safety programs and policies, and subcontractor 
compliance. Documenting these policies in 
writing has helped us to institutionalize our 
safety program and keep everyone on the 
same page. The written manual, along with 
regular training, site visits and mentoring 
geared toward site supervisors, has made 
all the difference with the communication 
breakdowns that were hampering our   
safety program. 

Question
Why do you think addressing communication 
breakdowns had such an impact? 

Answer
It increased accountability and allowed us to 
focus on being proactive instead of reactive.  
We were able to begin measuring the presence 

of safety on site, as opposed to measuring 
safety by the number of individuals that did  
or did not get hurt on the job.

Question
What advice would you give other 
construction companies that are trying to 
improve their safety environment?

Answer
Building a culture of safety that commands 
results can seem like a daunting task. 
Even figuring out where to begin can be 
overwhelming. I would advise starting with 
identifying what is causing your losses. From 
there, simply pick one problem area and attack 
it. You’ll start to see results and it will grow. 
Success breeds success. 

Also, surround yourself with the right 
people — management that will support this 
endeavor, an insurer who can offer insight and 
guidance, and other construction companies 
and industry groups that will help you along 
the way.

Zurich American Insurance Company

1400 American Lane, Schaumburg, Illinois 60196-1056
800 382 2150 www.zurichna.com

The information in this publication was compiled from sources believed to be reliable for informational purposes only. All sample policies and procedures herein should serve as a 
guideline, which you can use to create your own policies and procedures. We trust that you will customize these samples to reflect your own operations and believe that these 
samples may serve as a helpful platform for this endeavor. Any and all information contained herein is not intended to constitute legal advice and accordingly, you should 
consult with your own attorneys when developing programs and policies. We do not guarantee the accuracy of this information or any results and further assume no liability in 
connection with this publication and sample policies and procedures, including any information, methods or safety suggestions contained herein. Moreover, Zurich reminds you 
that this cannot be assumed to contain every acceptable safety and compliance procedure or that additional procedures might not be appropriate under the circumstances. The 
subject matter of this publication is not tied to any specific insurance product nor will adopting these policies and procedures ensure coverage under any insurance policy.

© 2015 Zurich American Insurance Company11
20

05
40

0 
(0

4/
15

)


	Page 1
	Page 2

	Button 2: 
	Button 3: 
	Button 5: 
	Button 6: 


