
Experience matters
Subguard® coverage: Insuring your company against subcontractor default 
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Sprawling corporate campuses. Uniquely 
shaped curtain walls. State-of-the-art 
medical campuses. The scope and 
complexity of construction projects  
has been dramatically increasing over  
the last decade. Where once a large 
project’s budget was several hundred 
million dollars, today the biggest projects 
can cost a billion dollars or more. 

Building these more expansive and 
expensive projects can require hiring 
hundreds of subcontractors. The success of 
a project depends on qualified 
subcontractors completing  
their work during construction and 
addressing any defective work that may 
occur post-construction. All it can take  
is one subcontractor to default on a  
project to affect its success and the  
overall profitability.

Zurich’s Subguard solutions are designed  
to help protect you against the risks of 
subcontractor default on projects, no 
matter how complicated the scope.

Subguard solution: Proactive 
default management of your 
subcontractors 
Subguard solutions are designed to provide 
you with the necessary tools to proactively 
manage subcontractor default, as well as 
protect your balance sheet and minimize 
the schedule disruption if one does occur. 
They empower you to quickly evaluate and 
manage subcontractor default situations to 
help keep the project on schedule and 
within budget. 

Key features of a Subguard  
solution include:

Subcontractor Prequalification 
Assistance
From the outset, a Subguard solution  
helps you control the subcontractor 
prequalification process. You create the 
team that is working for you, choosing 
subcontractors and suppliers that can  
best serve the interests of your project.

Zurich provides you with a program to  
help guide you through the subcontractor 
prequalification key practices process.  
Our team of Risk Engineers can help  
you identify potential red flags with 
prequalification programs through an 
in-depth review process. This consultative 
approach can help you deliver projects on 
time and on budget.

Our goal is to continually develop new  
and distinctive prequalification techniques. 
We are constantly learning from our claims 
process, and our knowledge is repackaged 
and shared with you to help benefit your 
project’s profitability and success.

Schedule Enhancement Solution (SES)
When there is a subcontractor default, a 
Subguard solution can help maintain the 
project schedule integrity by proactively 
addressing schedule impacts. 

For more than 20 years, Zurich has successfully helped general contractors protect themselves from 
financial and reputational risks through our distinctive Subguard® insurance programs. As the pioneer 
of subcontractor default insurance, we continue to adapt and improve our services to address the 
challenges you face in today’s construction marketplace.

We can help you manage this complex world of construction through a Subguard program—our 
sophisticated and flexible risk management solution. It can help you proactively manage and minimize 
issues that could delay a project’s schedule and damage your bottom line.

A Subguard program can help you protect your balance sheet during subcontractor default and 
maintain your reputation during these situations. Zurich’s goal is to help our customers understand and 
protect themselves from risk. Simply put, we are here when it matters.

Your success is our success. 
That’s why we go the distance 
for you.

Zurich has the depth of experience  
to help you handle the complexities  
of subcontractor defaults:

• 20 years helping general 
contractors protect their balance 
sheets and reputations

• 18-day average claim payment 
turnaround from Proof of  
Loss (POL)1

• 2,500 processed claims

• Vision toward the future

Subguard®
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We can provide you with Zurich’s Schedule 
Enhancement Solution (SES) to assist in 
maintaining project schedules in the event 
of a subcontractor default claim. These tools 
help with the timely completion of your 
project, which can mean a stronger return 
on investment for you.

The SES program provides the following:

• Compilation of current and previous 
project schedules to help ensure they 
properly represent project conditions

• Building Information Modeling (BIM)  
to simulate potential corrective actions

• Identification of potential impact(s) to 
the schedule caused by the defaulting 
subcontractor

• Facilitation by Zurich Risk Engineering  
in reviews of the updated schedules  
to assist with implementation of the 
Critical Path Method (CPM) techniques

• Use of 4D modeling to simulate  
“what if?” scenarios to re-sequence  
the work toward optimizing workflow 
and minimizing project impact

Default decision is in the  
general contractor’s hands
Getting the job done is your priority as well 
as ours. We also recognize that it’s your 
project, so you should have the control over 
the default decision and process. That’s why 
a Subguard solution allows you to maintain 
control up to and throughout the default/
rectification process.

Zurich stands behind you by making 
payments within 30 days of the acceptable 
Proof of Loss (POL). Helping you maintain 
your liquidity, reputation and schedule: 
these are the key objectives of a  
Subguard solution.

High-quality claims service +  
20 years of experience = delivering 
solutions for when it matters 

With two decades of experience working 
with general contractors, one thing is clear: 
Zurich is here to provide the level of 
subcontractor management support and 
claims service to help you ensure your 
project’s success.  

Our mission is to help our clients improve 
their practices and know they can depend 
on us to assist them in achieving a smooth 
claims resolution. When a subcontractor 
defaults, Zurich offers a prompt and 
thorough claim resolution process. 

Some of the highlights of the Subguard 
claims process include:

• 30-day response to Proof  
of Loss (POL) submissions 

• Electronic claims notification system 

• Early claims involvement to help develop 
appropriate loss mitigation strategies 

• On-site claim documentation 
preparation assistance 

• In-depth discovery and research  
of project documents 

• Assists with identification of contract 
dispute issues, technical assistance with 
evaluation of construction issues and 
analysis of schedule delays 

• Development of a claim report that 
details issues and claim costs and assists 
you in capturing information that can  
be used to support subrogation or 
recovery proceedings

The Zurich Subguard team is all 
about construction. That’s why 
Zurich delivers when it matters.

The Zurich Subguard team has the 
knowledge and experience to help 
manage your project subcontractors 
for better performance:

• Our underwriters average 
approximately 14 years in  
the construction industry and  
more than six years working  
with Subguard

• Our risk engineers average 
approximately 22 years in the 
construction industry and more 
than 10 years with Subguard 

• Our claims professionals average 
approximately eight years of 
experience with Subguard  
and have processed more  
than 2,500 claims
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This is intended as a general description of certain types of insurance and services 
available to qualified customers through the companies of Zurich in North America, 
provided solely for informational purposes. Nothing herein should be construed as 
a solicitation, offer, advice, recommendation or any other service with regard to any 
type of insurance product underwritten by individual member companies of Zurich 
in North America, including Zurich American Insurance Company. Your policy is the 
contract that specifically and fully describes your coverage, terms and conditions. 
The description of the policy provisions gives a broad overview of coverages and 
does not revise or amend the policy. Coverages and rates are subject to individual 
insured meeting our underwriting qualifications and product availability in 
applicable states. Some coverages may be written on a nonadmitted basis  
through licensed surplus lines brokers.

Risk Engineering services are provided by The Zurich Services Corporation.  
The Zurich Services Corporation does not guarantee any particular outcome  
and there may be conditions on your premises or within your organization,  
which may not be apparent to us. You are in the best position to understand  
your business and your organization and to take steps to minimize risk, and we 
wish to assist you by providing the information and tools to help you assess your 
changing risk environment. 

© 2016 Zurich American Insurance Company. All rights reserved.

A1-112007505-A (10/16) 112007505

The Zurich difference 

Industry commitment
In serving the construction industry, Zurich offers more than 30 insurance products 
and 70 loss mitigation services designed to provide general contractors with project 
risk management solutions. These range from feasibility to construction to 
operations and maintenance. 

Reputation for delivery
We’ve earned the reputation for delivering when our customers need us most.  
Our experienced Risk Engineers offer the latest industry insights so you can  
benefit from the experience of others. Zurich’s claims team is focused on  
providing responsive service and effective loss cost management, while also 
expediting the claims process. Our underwriting staff looks to understand  
the unique characteristics of your business and offer ways to craft solutions  
to address your needs.

Financial rating
Zurich American Insurance Company is rated A+/negative by A.M. Best  
and AA-/stable by Standard & Poor’s.2
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