
 

Employee attitudes can have a significant impact, good or bad, on a 
company’s loss experience. 

Introduction 
Controlling the actions of employees and the overall work environment can help prevent accidents and 

injuries. Because management’s attitudes are generally adopted by employees, management must establish 

these controls. Therefore, in any organization, the safety program’s foundation must be built upon 

management support. This support will encourage the success of the program. 

Management support can be demonstrated by a written and publicized safety policy statement. This policy 

communicates the message that safety is a key element in the welfare of the organization. An effective policy 

sets the tone for a safe work environment and, thus, makes everyone’s job easier from top management to 

employees. As such, top management can more easily organize a program around its safety objectives, 

supervisors can implement and enforce company policy and safe work procedures, and employees will more 

readily follow those expected safe work practices. 

Discussion 
Write the safety policy to address the specific needs of your organization. However, as a guideline, consider 

including the following elements in any safety policy: 

• Importance of protecting employees, the public, and company operations. 

• Precedence of safety over saving time or taking shortcuts. 

• A statement indicating that every attempt will be made to create a safe work environment and 

reduce the potential for accidents. 

• The company’s intention to comply with safety laws, ordinances, and accepted standards of safe 

work practice. 

• Signature of the company president.  

• Publicity.  Ensure that all employees in the company know and understand the company safety policy. 

• Line management’s responsibility and accountability for the safety program. 
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Guidance 
Developing the policy – The first step in developing the policy is to assess the organization’s true attitude 

toward safety. The policy will be ineffective if it lacks management’s sincerity. To make the assessment, 

management must determine if it believes its ultimate responsibility is to prevent injuries and that all injuries 

can and should be prevented. Management must be willing to make an investment in employee safety and 

train employees to perform their jobs safely. Encourage employees to participate in the safety program and 

understand their own responsibility for preventing injuries. Encouraging employee participation lets them 

know that management cares about them and their concerns. It makes them an integral part of the program, 

which in turn, lends itself to a more complete acceptance of the overall safety commitment. 

Management must also believe that preventing accidents can save money and, in the long run, is a good 

business decision. Staying in business with healthy employees can lead to increased production, profitability, 

and longevity. 

Create a safety policy statement that demonstrates the company’s commitment to safety.1 

• Ensure that the chief executive of the company or location signs the safety policy statement. 

• Make the safety commitment part of the company’s decision-making process. 

• Review and revise the safety policy statement annually to ensure it is still relevant to current 

operations. 

The best safety policy statement should be developed internally to reflect the company’s commitment to 

safety.  It should be signed and dated by the leader of the company, demonstrating that safety starts at the 

top. 

Publicizing the policy – Once a safety policy is established, publicize and implement it throughout the 

company. A variety of methods can be used to communicate the policy and to make employees aware of the 

company’s expectations of them as a result of the policy. These include such media as bulletin board displays, 

pamphlets, letters, payroll stuffers, and employee meetings. Supervisors can also discuss the policy with their 

employees and explain how it applies to them.  

• Emphasize the safety policy during all new employee orientations. 

• Emphasize the safety policy as part of ongoing employee training. 

Conclusion 
The responsibility for a company’s safety performance ultimately lies with top management and extends 

through the various levels of management to reach the employees. Top managers must ensure the full 

acceptance of this responsibility and hold all employees accountable for safe performance. One way to meet 

this objective is to clearly define the company’s intention to maintain a safe and healthy work environment. A 

properly written and publicized safety policy, showing management’s support, offers just such a tool to 

communicate this objective. 
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The information in this publication was compiled from sources believed to be reliable for informational purposes only. All 
sample policies and procedures herein should serve as a guideline, which you can use to create your own policies and 
procedures. We trust that you will customize these samples to reflect your own operations and believe that these samples 
may serve as a helpful platform for this endeavor. Any and all information contained herein is not intended to constitute 
advice (particularly not legal advice). Accordingly, persons requiring advice should consult independent advisors when 
developing programs and policies. We do not guarantee the accuracy of this information or any results and further assume 
no liability in connection with this publication and sample policies and procedures, including any information, methods or 
safety suggestions contained herein. We undertake no obligation to publicly update or revise any of this information, 
whether to reflect new information, future developments, events or circumstances or otherwise. Moreover, Zurich reminds 
you that this cannot be assumed to contain every acceptable safety and compliance procedure or that additional procedures 
might not be appropriate under the circumstances. The subject matter of this publication is not tied to any specific insurance 
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