
Have you considered whether to implement a near miss reporting 
policy? This risk topic outlines why it is important. 

 

Introduction 
Does your company have an effective method in place for involving, recognizing and rewarding employees 

who report near misses? Do frequent injuries and incidents continue to plague your OSHA log despite the 

existing safety policies and procedures already in place? Not being able to answers these questions may leave 

members of management scratching their heads and feeling the need to add even more policies to the ever 

growing safety manual. 

Discussion 
What may be missing is a corporate culture that encourages, supports and rewards employees for reporting 

near miss events. In fact, the culture that currently exists may likely be having a negative effect on corporate 

goals and objectives. This type of environment can enable a culture that may ultimately lead to information 

gaps and eventually a steady stream of injuries within your organization.  

According to the Construction Industry Institute (CII), companies that report the most near misses have the 

best safety records. When leaders clearly define a near miss and provide employees with a thorough 

understanding of what to report, near miss reporting can increase. In addition, employees who seek to 

identify and report near miss events are more likely to assist management with better identifying workplace 

hazards. When near miss events are investigated, weaknesses in the work process can be revealed and at-risk 

behavior can be identified. When corrective action occurs, the proactive side of the equation is strengthened. 

Guidance 
A good starting point is to establish a corporate definition of a near miss. Generally speaking, a near miss is 

an unplanned event that did not result in injury or damage, but had the potential to do so. A near miss is 

often the result of a faulty management process, but most likely the result of at-risk behavior or even at-risk 

leadership. If your company has a written definition of a near miss, does it include the violation of a safety 

policy or procedure? Does your definition include an employee who is observed not wearing a hard hat in an 

area where falling objects may occur? Clearly defining a near miss can often times be a difficult task for 

RiskTopics 
Near miss reporting 
 



2 

management. It can be even more difficult to implement a system that encourages employees to report near 

misses. 

The objective is to identify shortcomings in your existing culture and to seek out the underlying causes for the 

reluctance of employees to report near miss events. You may learn that these “shortcomings” exist in the way 

management perceives a near miss, or the way it is handled with employees who report them. Many times, 

employees are chastised, interrogated or even disciplined for reporting a near miss. Why does this occur? This 

is a question that senior level managers must ask themselves. 

Ultimately, it is the responsibility of senior management to define a near miss. This should be followed by 

clear, written expectations outlining how the organization is expected to respond when a near miss event 

occurs. To be effective, communication should flow down to the workforce and be consistently and positively 

reinforced until it becomes part of the desired culture. 

Near miss reporting, or the lack there of, can have a tremendous effect on a company’s safety performance. If 

employees are informed of the company’s near miss reporting policy during their safety orientation, why are 

they so reluctant to report them? This is a question that needs to be asked of the workforce to determine the 

underlying cause of why near misses are not consistently reported.  

Based on experience, the fear of retribution or blame, embarrassment, maintaining peer relationships and 

simply not wanting to get involved are common causes for not reporting a near miss. 

When an employee reports a near miss, he or she should be rewarded and shown appreciation. Why, you 

might ask? Simply, because the person followed company policy and most likely did not try to hide it. Now 

that your company has access to information not previously known, management has another attempt at 

preventing the near miss and possibly an injured employee. On the other hand, if the near miss is not 

reported, you do not have the information necessary to prevent future, similar near miss events. Knowledge is 

power. 

Traditionally, punishment is the approach taken when responding to a reported near miss. When this occurs, 

employees typically revert back to their usual way of not-reporting. Near miss investigations should be a “no 

fault” process. When employees feel interrogated, they are less likely to come forward with information 

critical for determining the root cause. Information travels fast among the workforce whether it’s positive or 

negative. When an employee is punished for reporting a near miss, the news spreads quickly and the efforts 

that were made to establish your desired safety culture suddenly disappear. 

When an organization has the opportunity to reward an employee for a job well done, or in this case for 

reporting a near miss, every effort should be made to maximize the impact. When an employee is rewarded 

for following company policy, he or she is more likely to report a near miss in the future. Therefore, one more 

small improvement in the desired safety culture is achieved. 

Establishing a system for encouraging reporting of near misses is a delicate balance. When investigating a 

near miss, it is critical that the interviewer chooses his or her words carefully. Since the investigation is 

intended to be no fault, any language that comes across as judgmental or condescending can be detrimental 

to the investigative process. Remember, the goal is to determine why the incident occurred so that measures 

can be taken to prevent future occurrence. 

Does your company have a pro-active or reactive safety culture? If you answered pro-active, you are ahead of 

the curve when it comes to establishing a system that encourages and rewards employees for reporting near 



3 

miss events. Positive reinforcement, as opposed to negative reinforcement, can have a better outcome with 

changing employee behavior. When employees are recognized for following company policy, they should be 

rewarded with some form of recognition. Even a handshake and a “thank you” from the boss can go a long 

way. Managers who treat their employees with dignity and respect are those who employees will desire to 

work for and follow in the future. 

Conclusion 
By implementing a system that encourages, recognizes and rewards employees for reporting near misses, the 

following benefits can be recognized: 

• Reduced injury frequency 

• An overall reduction in loss activity 

• Improved employee morale 

• A safety culture that attracts and retains a higher percentage of employees 

For more information on Risk Engineering Services that are available from Zurich, please contact your Risk 

Engineering account coordinator. 

References 
Construction Industry Institute: www.construction-institute.org 

National Safety Council: www.nsc.org 

Nelson Consulting, Inc.: www.nelsonconsulting.com 

 

 

http://www.construction-institute.org/
http://www.nsc.org/


 

N
ea

r_
m

is
s_

re
po

rt
in

g_
rt

 

 

 

December 2017 

The Zurich Services Corporation 

Risk Engineering 

1299 Zurich Way, Schaumburg, Illinois 60196-1056 

800 982 5964 www.zurichna.com 

 

The information in this publication was compiled from sources believed to be reliable for informational purposes only. All 
sample policies and procedures herein should serve as a guideline, which you can use to create your own policies and 
procedures. We trust that you will customize these samples to reflect your own operations and believe that these samples 
may serve as a helpful platform for this endeavor. Any and all information contained herein is not intended to constitute 
advice (particularly not legal advice). Accordingly, persons requiring advice should consult independent advisors when 
developing programs and policies. We do not guarantee the accuracy of this information or any results and further assume 
no liability in connection with this publication and sample policies and procedures, including any information, methods or 
safety suggestions contained herein. We undertake no obligation to publicly update or revise any of this information, 
whether to reflect new information, future developments, events or circumstances or otherwise. Moreover, Zurich reminds 
you that this cannot be assumed to contain every acceptable safety and compliance procedure or that additional procedures 
might not be appropriate under the circumstances. The subject matter of this publication is not tied to any specific insurance 
product nor will adopting these policies and procedures ensure coverage under any insurance policy. 
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