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Introduction 
Many hazards in the workplace are not eliminated by engineering aspects, job design or product 

substitutions. Therefore, personal protective equipment (PPE) can be used as an administrative control to 

protect employees against various hazards. PPE alone should not be relied upon to provide protection against 

hazards, but should be used in conjunction with engineering controls and sound manufacturing practices. 

A PPE program consists of a hazard assessment, equipment selection and employee training. Hazard 

assessment is the identification of those hazards where PPE may be used. Selection is the task of providing the 

right equipment that is approved for the job. The Occupational Safety and Health Administration (OSHA) 

requires all employers perform a written assessment in the workplace for hazards that would require the 

employees to wear PPE. The standard requires that not only the workplace evaluation be documented in 

writing, but also has provisions for employee training. 

The PPE program centers attention on hazards to the hand, foot, head, eye and face. The PPE program does 

not apply to noise exposure/control or respiratory protection. These issues should be assessed with 

appropriate hearing conservation programs and respiratory protection programs. 

Discussion 
Hazard Assessment 

All employers must assess the workplace first to identify the hazards and to determine if hazards that would 

require the use of PPE are present. All assessments should identify the job and area of the plant as well as the 

exposure. Assess hazards, including exposures to the foot, head, eye, face and hand for the following 

conditions: 

• Impact 

• Penetration 

• Compression (roll over) 

• Chemical 

• Heat 

• Harmful dust 

• Light (optical) radiation 
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The standard requires this assessment be written. The written document should state who completed the 

assessment, the date it was completed, the hazards identified as well as potential results of not wearing the 

equipment. Management should also document the type of PPE required to protect the worker from the 

hazard. All injury and accident data serves as an excellent source of hazard identification and should be 

reviewed to identify problem areas. 

Equipment Selection 

Once the hazards are identified, it is management’s responsibility to select the correct PPE to protect the 

employee. The equipment must provide a level of protection greater than the minimum required to protect 

the employee (a margin of safety). Where possible, some choice between styles may be offered. Once the 

selection has been made, management should fit the employee with the equipment and provide instructions 

on its use and maintenance. Inform the worker of the limitations of the PPE. When exposure is encountered, 

management should then insist on the use of the equipment. 

Training 

Management must provide training for all employees who are required to wear PPE. Training should show 

each exposure and PPE required. This documented training should include the following areas: 

• When PPE is necessary and why it is necessary 

• What type of equipment must be worn 

• How to use and adjust the equipment 

• How to care for and clean the equipment, including instructions to not use defective equipment 

• The limitations of the equipment 

• Where to obtain the equipment and how to dispose of it 

 

Conduct training for all employees after the assessment has been completed. Employees should sign off that 

they have been trained in the proper use of the equipment and that they understand the training. 

Management must ensure that the employees can demonstrate how to use the equipment before performing 

any task that requires that use of PPE and that they understand the training. 

Retraining and reassessment 

Retraining and reassessment is required when there is a change in the workplace or job that would warrant a 

different type of equipment, or if the training has become obsolete. Perform retraining when employees do 

not use PPE appropriately. All reassessment and retraining should be documented. 

Recordkeeping 

Recordkeeping is needed to document that a hazard assessment has been performed. OSHA guidance 

indicates records of hazard assessments should include: 

• Workplace evaluated 

• Person certifying that the evaluation has been performed 

• Date(s) of the hazard assessment 

• Means to identify the document as a certification of hazard assessment 
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The Zurich Services Corporation has a useful tool to use in the hazard assessment. It is the PPE Hazard 

Assessment form. 

Completing the form 

Step 1: Complete the heading – The Reviewed By section could be an evaluation by the supervisor, 

department head or safety committee. The Job Classification is the job description or job title. The section on 

tasks indicates the various duties the specific job classification would entail. Review any previously written job 

descriptions, job safety analysis and task analysis to itemize the tasks to be analyzed. 

Step 2: Hazard categories – When evaluating the operations, consider the various energy sources or 

hazardous characteristics that could result in an injury. How could each of the following result in an injury to 

an employee? Consider that more than one hazardous characteristic will be present. 

• Motion of machinery or movement of tools or personnel could result in collision with stationary objects. 

Also consider stored or kinetic energy, mechanical energy sources and pressure. 

• Temperature – Both high and low temperatures could result in burns, eye injury or ignition. 

• Chemical or biological exposures – from raw materials or combinations of various chemicals or products 

to create a chemical reaction, explosion, fire, contamination or toxic products; contamination of a product 

with another product could also result in a hazardous reaction. 

• Dust – created during the process or operation. 

• Light or radiation – such as from welding, cutting, furnaces or high intensity lights. 

• Falling objects or potential for dropping objects. 

• Sharp objects which might pierce the skin. 

• Rolling or pinching objects, such as stock movement. 

• Electrical sources from the machinery or nearby energy sources. 

• Layout or design of the workplace and employee position. 

• Vibration to the employee from machinery, vehicles, working environment. 

• Noise exposures and length of time employee subjected to the noise levels. 

• Malfunctions that can result in a change in conditions, such as structural, mechanical, electrical, reaction 

chemicals, soil, human influences. 

• Environmental influences from temperature, humidity, wind, radiation, contamination, mechanical, 

electrical, reactive chemicals, soil, human influences. 

• Use and operation, such as unclear instruction, foreseeable misuses, lack of sufficient warning. 

• Lifecycle considerations from aging of product or equipment, process design, procurement, 

manufacturing, testing, servicing or disposal. 

 

Step 3: Evaluate the probability of a potential injury. Put the level of that evaluation on the appropriate 

hazard category line and under the potential affected body location column. 
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The level of probability is the likelihood of an injury occurring. This is based on prior injuries or a relative 

probability. You should establish your own levels or probability based on your operations. Once you have 

established the level of probability, it should not be changes from on operation to another. There are three 

levels of probability regarded as sufficient ranges in probability. 

Low probability – practically impossible or unlikely to occur 

Medium probability – likely to occur 

High probability - occurring frequently or very likely to occur 

Step 4: Evaluate the severity of the potential injury. Put the level of that evaluation on the appropriate hazard 

category line and under the body location column. As above, do not change the severity level once it has 

been established and do not change the severity level from one job or task to another. 

Low severity – minor injury, such as those regarded as first-aid 

Medium severity – moderately severe requiring medical treatment 

High severity – serious injury resulting in partial disability, lost time, or death 

Step 5: Determine if any type of PPE is required by indicating yes or no 

Step 6: Make any appropriate comments as required for the task, i.e., number of employees exposed, hours 

of task, how often the task is performed. 

Step 7: Select the type of PPE required. It should provide a level of protection greater than the minimum 

required to protect the employee from the hazard. The type of PPE might also be indicated in the Comments 

section. 

Step 8: Provide the user with the appropriate device. Careful consideration should be given to the comfort, fit 

and size of the PPE. Proper size and fit is essential; otherwise, it will not afford the necessary protection. This is 

particularly important when the PPE has adjustable features, such as respirator straps. Continued wearing of 

the PPE will be more likely if it fits properly. Providing the employee with various choices of appropriate PPE 

will also help ensure continued wearing. 

Step 9: Reassess the hazards of the workplace as necessary by identifying and evaluating new equipment and 

processes, reviewing accident records and re-evaluating the suitability of previously selected PPE. 

Contact your local risk engineering consultant for additional information of assistance with your personal 

protective equipment program. 

References 
29 CFR 1910, Subpart I – Personal Protective Equipment 
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Personal Protective Equipment 

Hazard Assessment 

 
Survey Date:___________________    Completed by:______________________ Reviewed by:________________________ 
Department:___________________ Job classification:___________________ Task(s)_____________________________ 
Probability Potentials of Injury – (Low, medium, and high)   PPE Required   
Severe Potentials of Injury – (Low, medium, and high)        
Hazard Categories Eye  Face  Head Foot Hand Leg Arm Trunk Yes No  Comments  

                
Impact:                
(Struck by or against)                

                
Penetration:                

                
Compression or                
Roll over:                

                
Chemical:                

                

Heat:                
                

Harmful dust:                
                

Light or Radiation:                
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The Zurich Services Corporation 

Risk Engineering 

1400 American Lane, Schaumburg, Illinois 60196-1056 

800 382 2150 www.zurichna.com 

 
The information in this publication was compiled from sources believed to be reliable for informational purposes only. All 
sample policies and procedures herein should serve as a guideline, which you can use to create your own policies and 
procedures. We trust that you will customize these samples to reflect your own operations and believe that these samples 
may serve as a helpful platform for this endeavor. Any and all information contained herein is not intended to constitute 
advice (particularly not legal advice). Accordingly, persons requiring advice should consult independent advisors when 
developing programs and policies. We do not guarantee the accuracy of this information or any results and further assume 
no liability in connection with this publication and sample policies and procedures, including any information, methods or 
safety suggestions contained herein. We undertake no obligation to publicly update or revise any of this information, 
whether to reflect new information, future developments, events or circumstances or otherwise. Moreover, Zurich reminds 
you that this cannot be assumed to contain every acceptable safety and compliance procedure or that additional procedures 
might not be appropriate under the circumstances. The subject matter of this publication is not tied to any specific insurance 
product nor will adopting these policies and procedures ensure coverage under any insurance policy. 
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