
 

 

 

In many businesses, employees may have the opportunity to use a 
company-provided vehicle. Setting clear expectations concerning 
whether the vehicle can also be used for personal use may reduce 
unexpected liability for your organization. 

 

Introduction 

Establishing and enforcing a policy concerning the personal use of company vehicles is a key part of fleet risk 

management. An organization should determine what level of personal use is within their risk appetite 

knowing that the company may incur liability if a company-provided vehicle is involved in a collision – even if 

it is being used for the personal benefit of the employee at the time. 

Discussion 

The personal use policy should define both the extent of personal use allowed and who is permitted to use 

the vehicle. For example, consider a technician required to take a service vehicle home so they can respond to 

emergency calls after hours. A reasonable policy might permit limited travel off the normal work-to-home 

route, but prohibit any other personal use or drivers. Compare that to a traveling sales representative assigned 

a company car but authorized to use it for routine personal travel. A reasonable policy may be to allow 

personal use within 200 miles of home and allow the spouse or domestic partner to operate the vehicle only 

after review and acknowledgment that a motor vehicle record criterion is met. 

Consider whether your organization can accept the potential liability of an employee who may use a 

company-vehicle to pull their boat to the lake on the weekend or uses their company vehicle to transport the 

members of their child’s soccer team to the game? Is the employee permitted to have an alcoholic beverage 

and then drive the vehicle as long as they are not legally impaired? Thinking about your answers to these 

questions may help you to set appropriate policy controls. 

In addition, with the ever changing landscape of technology, it is important to consider various services such 

as ridesharing and package/food delivery that employees may be tempted to provide using a company owned 

vehicle (either on their own or company time!) The rise of these smartphone-enabled activities creates a 

realistic possibility that some employees might recognize the opportunity to make extra money without 

considering the liability risk to your company. This practice should be specifically addressed and prohibited 

with company-provided vehicles.  Please see Zurich’s RiskTopic on Share the ride, not the risk – ridesharing 
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services that addresses this particular area of exposure for both company-provided vehicles and employee-

owned vehicles. 

Guidance 

No matter what level of personal use risk your company is willing to accept, the policy should be formalized 

and clearly communicated to anyone using a company-provided vehicle. Once established the policy should 

be enforced since failure to do so could be construed in a court as tacit approval of behaviors and preclude a 

defense relying on the written policy.  Please see Zurich’s risk topic on “Negligent entrustment” for further 

information. 

The Internal Revenue Service (IRS) has established certain rules and regulations associated with the tax 

implications of personal use of company vehicles. Risk managers should consult with the human resources 

department or tax professionals to ensure consistency in company policy and compliance with regulations. 

Consider these two sample policies in Appendices A and B that provide for varying degrees of authorized 

personal use and develop a policy that meets the needs of your organization. As with any employee policy, it 

is suggested that the Personal Use policy be signed and acknowledged by the employee with records kept on 

file. 

Conclusion 

Whenever a company provides a vehicle, employees should be aware that it is foremost a business tool and 

personal use of that vehicle may be limited to reduce risks for the organization. Companies should clearly 

address who is permitted to drive the vehicle and what level of non-business use will be allowed. 
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Appendix B 

 

  

Date:

At no time may an employee use a company vehicle for activities such as ridesharing, product delivery 

or other related services. Only company employees are authorized to drive or ride in the vehicle. 

Unauthorized use may be considered as theft, and appropriate legal action may be taken, including 

allocation of liability to an unauthorized driver should any arise.

Certification

I have read the above and agree to abide by this policy statement in the operation of the company 

vehicle entrusted to me.

Employee:

Personal Use Policy

(company car with highly resticted use)

To all employees using company vehicles:

Company vehicles are provided exclusively for business purposes. Those employees authorized or 

required to take a vehicle home with them are limited to the most direct route between home and 

the business-related destination, with an allowance of 10 miles off-route to accommodate personal 

use during their normal commute. Any other non-business use is expressly forbidden.

Date:

Certification

Employee:

I have read the above and agree to abide by this policy statement in the operation of the company 

vehicle entrusted to me.

It is expected that the operator of the company vehicle will comply with all laws and regulations as 

well as respect his/her driving use privilege by driving safely and taking proper care of the vehicle 

assigned to him/her.

Any personal use of a company vehicle, except as specified above, will be considered unauthorized 

use and is absolutely prohibited. Including, but not limited to: ridesharing, product delivery and other 

related services.

Personal Use Policy

(company car with limited personal use)

Personal use of assigned company vehicles will be limited to travel within a _____ mile radius of the 

employee’s residence. Special permission will be required for personal trips farther than a _____mile 

radius, and must be obtained in writing from _________.   The employee, and if properly authorized, 

the employee’s spouse /domestic partner, are the only authorized drivers of the company vehicle.
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The information in this publication was compiled from sources believed to be reliable for informational purposes only. All 

sample policies and procedures herein should serve as a guideline, which you can use to create your own policies and 

procedures. We trust that you will customize these samples to reflect your own operations and believe that these samples 

may serve as a helpful platform for this endeavor. Any and all information contained herein is not intended to constitute 

advice (particularly not legal advice). Accordingly, persons requiring advice should consult independent advisors when 

developing programs and policies. We do not guarantee the accuracy of this information or any results and further assume 

no liability in connection with this publication and sample policies and procedures, including any information, methods or 

safety suggestions contained herein. We undertake no obligation to publicly update or revise any of this information, 

whether to reflect new information, future developments, events or circumstances or otherwise. Moreover, Zurich reminds 

you that this cannot be assumed to contain every acceptable safety and compliance procedure or that additional procedures 

might not be appropriate under the circumstances. The subject matter of this publication is not tied to any specific insurance 

product nor will adopting these policies and procedures ensure coverage under any insurance policy.  Risk Engineering 

services are provided by The Zurich Services Corporation. 
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