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Auto Liability and Distracted Driving

Security companies must 
consider automobile liability 
exposures throughout their 
operations. The vehicles may 
be used as part of the security 
plan; to transport contractors 
between sites; by supervisors 
to visit job sites or corporate 
employees. Whether the 
vehicles are owned by
the company, the customer or 
the employee, the company 
has a potential liability 
exposure when any employee 
operates them. It is imperative that security contractors have 

a formal program in place for driver selection, 
qualification and disqualification, vehicle training 
and driver performance management. This 
program must apply to all employees who drive 
owned vehicles, as well as non-owned vehicles, 
and be specific to the vehicles being used.

The program should also address vehicle 
selection and maintenance, even if the company 
does not own the vehicles. A formal policy 
regarding frequent and documented vehicle 
inspections and routine maintenance ensures 
the vehicles will operate safely, as expected. 
Daily inspections should include the exterior and 
interior of the vehicles – looking at items such 
as lights, condition of windows and wipers, tires 
and tire pressure, etc. Inspections should also 
include supplemental and emergency equipment, 
such as fire extinguishers, radios, emergency 
lights, secondary power sources, batteries, etc.

Routine maintenance items include fluid levels 
(e.g., power steering fluid, brake fluid, windshield 
wiper fluid and oil), tire condition, primary and 
secondary power sources, etc.

Training
All employees who operate a vehicle during the 
course of their employment should be trained in 
the use of the vehicle. This includes passenger 
cars, vans, pick-up trucks and SUVs. While the 
training may seem redundant for employees 
who have drivers licenses, the training serves are 
imperative to ensuring the driver can handle the 
vehicle safely, in the way the company desires.

Training should be documented and 
documentation should demonstrate a reasonable 
and adequate level of proficiency in the 
vehicle(s) operation during normal and adverse 
circumstances.

In addition, contractors should have a formal 
policy regarding frequent and documented 
vehicle inspections and routine maintenance. 
Inspections may include the exterior and interior 
of the vehicles; and standard equipment such 
as headlights, tail lights, brake lights, turn 
signals, windshield wipers and fluid, tires and 
tire pressure, etc. Inspections should also include 
supplemental and emergency equipment, such 
as emergency lights, secondary power sources, 
batteries, etc.



Routine maintenance items include power 
steering fluid, brake fluid, windshield wiper fluid, 
oil, tires, primary and secondary power sources, 
batteries, etc.

Vehicle Use
The contractor’s automobile policy should 
include, the following issues regarding 
vehicle use:

 • Business and personal use (including the 
use by family members) of owned and 
non-owned vehicles

 • Prohibitions on transporting unauthorized 
individuals (i.e., non-employees) under 
any circumstances

 • Response to service requests such as 
jumpstarts, pushing or towing

 • Use of communication devices, such as cell 
phones, Blackberry® smartphones, two-way 
radios, etc.

Specific policies and procedures should also be 
in place for vehicle response to incidents, pursuit, 
and service requests such as jump-starts, towing, 
pushing, etc.

Distracted Driving
Often the news includes a story about distracted 
driving. According to the U.S. Centers for Disease 
Control (CDC), nine people died and more than 
1,000 were injured due to distracted driving in 
the 2012 calendar year.

In addition, the average individual reads a text in 
about 4.6 seconds. At 55 miles per hour, a car 
travels 80 feet every second. Reading a text while 
driving is like driving the length of a football field 
blindfolded.

Distraction is broadly considered to be any 
activity that takes hands off the wheel, draws 
eyes away from the road or simply takes the 
mind to another place. While mobile phones are 
not the only cause of distracted driving, they 
remain a significant issue.

Security companies must be proactive concerning 
this issue that is considered by some to be an 
epidemic. Consider establishing a formal policy 
concerning the use of communication devices 
for employees. Discuss the policy often and 
encourage your employees to:

 • Ignore the phone. Establish a culture within 
your organization where employees are 
allowed to returned calls when it is safe to do 
so is acceptable.

 • Plan calls. Establish times during the day 
when the driver can pull off the road and be 
available for communications 
(whether text, email, radio or telephone). 
Frequency and times should be based on 
expected needs of the employee’s role.

 • Drive defensively. Encourage the practice 
of the following techniques that provide 
more time to respond to changing 
driving conditions.

–  Increase following distance 
(Zurich recommends four seconds in 
normal conditions)

–  Drive for conditions. In inclement weather, 
slow down and allow for increased 
stopping distances and poor visibility

–  Understand what is occurring ahead of the 
vehicle (Zurich recommends scanning at 
least 10 seconds ahead)

–  Clear windows of frost, ice, snow or debris 
before driving

For more information concerning 
distracted driving visit or click on the link 
http://www.distraction.gov/ take-action/
employers.html to access the National Highway 
Traffic Safety Administration (NHTSA) website on 
distracted driving.

In addition, please reference the following 
Zurich Services Corporation distracted driving 
resources at http://www.zurichna.com/zna/risk 
engineering/driverawareness.htm.

Safety Video Rental
Zurich Risk Engineering offers members 
of the Costanza/Zurich security 
insurance program exclusive access to the 
ERI Safety Videos’ library comprised of 
over 300 safety titles with additional titles 
being produced quarterly. All videos are 
available in both DVD and VHS format, as 
well as English and Spanish and customers 
can choose their preferred streaming 
video format. Handbooks and tests 
are also available on the site. To access 
the video catalog, please visit 
www.costanzainsurance.com.

Discount Rates
ERI Safety Videos will supply safety training 
videos direct to you at the following 
discount rates:

 • Monthly Rentals: $35 per item, 
plus shipping ($5 per package via 
FedEx Ground)

 • Yearly Rentals: $45 per item, 
plus shipping ($5 per package via 
FedEx Ground)

 • Purchases:

–  1–3 items per order: 25% off 
list price

– 4–10 items per order: 30% off price

–  11–15 items per order: 35% off 
list price

–  Shipping $5 per package via 
FedEx Ground
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The information in this publication was compiled from sources believed to be reliable for informational 
purposes only. All sample policies and procedures herein should serve as a guideline, which you can use 
to create your own policies and procedures. We trust that you will customize these samples to reflect 
your own operations and believe that these samples may serve as a helpful platform for this endeavor. 
Any and all information contained herein is not intended to constitute legal advice and accordingly, 
you should consult with your own attorneys when developing programs and policies. We do not 
guarantee the accuracy of this information or any results and further assume no liability in connection 
with this publication and sample policies and procedures, including any information, methods or 
safety suggestions contained herein. Moreover, Zurich reminds you that this cannot be assumed to 
contain every acceptable safety and compliance procedure or that additional procedures might not be 
appropriate under the circumstances. The subject matter of this publication is not tied to any specific 
insurance product nor will adopting these policies and procedures ensure coverage under any insurance 
policy. Risk engineering services are provided by Zurich Services Corporation.
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