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Zurich has seen a significant increase in the cost of motor  
vehicle crashes. As with any good corporate program, a detailed 
written Fleet program should be implemented to help reduce 
the cost of injuries and damages. Implementing a driver safety 
program can help you reduce the risks of motor vehicle crashes 
and crash related injuries and damages. This document outlines 
elements for you to consider when developing a company 
specific fleet program.
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Determine the cost of 
motor vehicle crashes 
to employers. 
Start by understanding the total 
cost of motor vehicle crashes to the 
organization. See Appendix A for a 
sample worksheet from “Guidelines 
for Employers to Reduce Motor Vehicle 
Crashes” published by OSHA, NHTSA  
and NETS. The costs can typically go well 
beyond the cost of the incident. Once 
the costs have been determined, it may 
be in the organization’s best interest to 
hire a full-time fleet manager whose 
responsibility would be to implement 
and monitor the fleet program. Consider 
cost reduction goals as part of the job 
description.

Senior management 
commitment and 
employee involvement  
Employee attitudes can have a 
significant impact, good or bad, on a 
company's loss experience. Because 
management’s attitudes are generally 
adopted by employees, management 
must establish company goals and 
controls. Therefore, in any organization, 
the fleet and safety program’s 
foundation must be built upon 
management support. This support 
should encourage the success of the 
program. The organization's senior 
leadership should allocate sufficient 
staff and financial resources required to 
manage and support the overall motor 
vehicle safety program. 

Additionally, actively encouraging 
employee participation and involvement 
at all levels is a good practice and will 
help the effort to succeed. 

Resources 
Guidelines for Employers to Reduce Motor 
Vehicle Crashes 

https://www.osha.gov/Publications/
 motor_vehicle_guide.pdf

Written policies 
and procedures
Management should consider 
development and implementation of 
organizational safety rules for fleet 
that address the specific issues for the 
organization. All drivers found to be in 
violation of these safety rules should be 
counseled or disciplined in a fair and 
uniform manner consistent with the 
organization's policies. Create a clear, 
comprehensive and enforceable set of 
traffic safety policies and communicate 
them to all employees. Offer incentives  
for sticking to the rules, and point out  
the consequences of disregarding them. 

Below are sample polices 
to consider:

Drug and Alcohol Use – establish a 
policy regarding the use of drugs and 
alcohol as well as any other conditions 
that may adversely affect the ability to 
safely operate a motor vehicle. Consider 
enhancing your company’s substance 
abuse and alcohol program to be more 
stringent than the federally mandated 
program for CDL drivers. For example, 
you may include a broader spectrum 
of substances than the required tests 
for alcohol and drugs (5-panel – 
cannabinoids (marijuana), cocaine, 
amphetamines, opiates (narcotics), 
phencyclidine (PCP)) that may affect 
safe driving.

Seat Belt Use – require the use of seat 
belts at all times by all drivers  
and passengers.

Cell Phone Use 
• A total ban on all cellphones

and communication devices
while driving (including talking,
texting and internet use
while driving)

• Cellphone block technology on
all company-issued cellphones
to prevent drivers from making
or accepting calls, texting or
accessing the internet while
the vehicle is in motion

• Controlling both business
use and personal use of
devices while operating
company vehicles

Resources  
National Safety Council Free Cell Phone 
Policy Kit 

http://safety.nsc.org/cellphonekit

National Safety Council guide to cell phone 
blocking technology 

http://www.nsc.org/learn/NSC-  
 Initiatives/Pages/Technology 

-Reduces-Cell-Phone-Distracted- 
Driving.aspx

NETS Comprehensive Guide to Road SafetyTM – 
Appendix B1: Sample Mobile Phone Use Policy 

http://trafficsafety.org/road-safety- 
 resources/public-resources/

comprehensive-guide-to
road-safety/

Driver Agreements – Driver signs off 
that they have read and agree to abide 
by the company fleet polices. For a 
sample, see Appendix B.

Personal Use of Company Vehicles 
– Address the personal use of company-
provided vehicles. Please see the Zurich 
Risk Topic on Personal use of company 
provided vehicles for further guidance.

Resources 
Zurich Risk Topic – Personal use of company-
provided vehicles

Zurich Risk Topic – Ridesharing exposures 

https://www.zurichna.com/zna/prodsols/  
zpm/fleet%20program%2guidelines%20  

 resources

Non-owned vehicle exposures – Make 
sure you've put proper controls in place 
before you send your employees out on 
the road on company business. Please 
see the Zurich Risk Topic on Controlling 
non-owned vehicle exposures.

Resources 
Zurich Risk Topic – Non-owned 
vehicle exposures 

https://www.zurichna.com/zna/prodsols/  
zpm/fleet%20program%2guidelines%20  

 resources

   Link to Zurich Risk Topics: 

   Link to Zurich Risk Topics: 

https://www.osha.gov/Publications/motor_vehicle_guide.pdf
https://www.zurichna.com/zna/prodsols/zpm/fleet%20program%20guidelines%20resources
https://www.zurichna.com/zna/prodsols/zpm/fleet%20program%20guidelines%20resources
http://www.nsc.org/learn/NSC-Initiatives/Pages/Technology-Reduces-Cell-Phone-Distracted-Driving.aspx
http://trafficsafety.org/road-safety-resources/public-resources/comprehensive-guide-to-road-safety/
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on the importance and value 
of not only the fleet safety 
program, but the overall safety 
program as well.

• The orientation program should
be clearly defined and formal
with objectives of the class
explained to the participants.

• Topics may include:

o Permitted use and users of
the vehicle

o Required license type
and status

o Prohibited actions

o Defensive driver training

o Cellular phone use and
distracted driving policies

o Accident scene procedures

o Vehicle garaging and
maintenance responsibilities

o Security procedures,
where applicable

Crash Reporting and Investigation 
– Consider implementing a system
that requires the investigation and 
analysis of incidents in order to report 
major incidents, trends and safety 
performance to all management 
levels of the organization. A system 
of immediately reporting all major 
incidents to top management should 
be implemented.  

• Reporting of Motor Vehicle
Incidents and Collisions.
Incident and collision
reporting procedures should
be developed and followed to
collect information sufficient
to support analysis and review
of motor vehicle incidents,
for the purpose of taking
corrective action to
prevent future incidents.

• Organizational Responsibilities.
The organization should
establish and notify drivers
of procedures for reporting
all motor vehicle incidents.
Instructions for reporting an
incident should be placed in
every vehicle.

• Driver Responsibilities. The
driver should be required
to report all motor vehicle
incidents to the organization,
regardless of severity.

Driver Recruitment, Selection and 
Assessment – Implement a system 
that recruits and selects drivers to 
help ensure safe operation and 
management of the motor vehicle 
safety program. See ANSI/ASSE Z15.1 
(Safe Practices for Motor Vehicle 
Operations) and references below. 
Consider the following:

• Job Description – Establish
a job description for each
type of position that requires
driving and include the type
of driver's license required for
the position.

• Application Form – Have an
application form designed
to gather information in
the areas specific to the job
description related to driving.

• Require Medical Fitness for
Duty – Medical conditions
and treatments directly affect
safety when they impair
transportation professionals’
performance. If someone is
not medically able to safely
operate a vehicle, they should
not do so to help reduce the
risk to the public.

• Background Checks
– Perform applicant
background checks, including 
state motor vehicle record 
(MVR) checks and reference 
checks with previous 
employers in accordance 
with applicable privacy laws. 
Organizations should have 
a written policy specifying 
what would disqualify an 
applicant. Organizations 
should establish a program 
for periodically performing 
and reviewing each driver's 
state motor vehicle record to 
assure that the driver  
remains qualified.  

o Motor Vehicle
(MVR) checks

o PSP (Pre-Employment
Screening Program) – In
addition to MVRs, consider
using Pre-Employment
Screening (PSP) to obtain
additional information
on roadside
inspection data.

   

Driver Orientation –

• A process of orientation and
training should be established
in order to help ensure safety
and effective operation of
motor vehicles.

• The major benefit of driver
orientation programs is that
company officials have the
opportunity to clearly set forth
company expectations as they
relate to the use of vehicles on
company business.

• Additionally, these orientation
classes send a clear message
from company management

Resources 
ANSI/ASSE Z15.1-2017 Safe Practices for 
Motor Vehicle Operations may be purchased 
via this link: 
 http://www.asse.org/ansi/asse-z15- 

1-2017-safe-practices-for-motor-vehicle-  
 operations/ 

Zurich RiskTopic – Motor Vehicle record 
(MVR) criteria

Zurich RiskTopic – How to Obtain Motor 
Vehicle Record Reports  

https://www.zurichna.com/zna/prodsols/  
zpm/fleet%20program%2guidelines%20  

 resources

Resources 
Zurich RiskTopic - Effectiveness of the 
Pre-Employment Screening Program 

Link to Zurich Risk Topics: 
https://www.zurichna.com/zna/prodsols/  
zpm/fleet%20program%2guidelines%20  

 resources

Federal Motor Carrier Safety Administration 
(FMCSA) website  

https://www.psp.fmcsa.dot.gov/psp/
 default.aspx

PSP and MVR: What’s the difference? (FMCSA) 
https://www.psp.fmcsa.dot.gov/psp/
Documents/PSP_MVR_Comparison.pdf

Sample PSP Report (FMCSA) 
https://www.psp.fmcsa.dot.gov/psp/

 Documents/PSP_Sample_Report.pdf

   Link to Zurich Risk Topics: 

https://www.zurichna.com/zna/prodsols/zpm/fleet%20program%20guidelines%20resources
https://www.zurichna.com/zna/prodsols/zpm/fleet%20program%20guidelines%20resources
https://www.psp.fmcsa.dot.gov/psp/Documents/PSP_Sample_Report.pdf/
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based on patterns of vehicle 
use and the nature of motor 
vehicle operations.

• Motor Vehicle Incident Rates.
Incident rates should be used
to measure the historical
frequency of incidents or
collisions. Rates should be
clearly identified by type
of event tracked and
operational characteristic.

• Reporting Periods. Incident
rates should be continuously
maintained in order to compare
with historical or industry
experience and to track
progress over time.

• Vehicle Acquisition. Vehicles
should be specified and
purchased based on the
activities to be performed.

• Modifications. Organizations
should develop policies that
require review of all vehicle
modifications before they are
accomplished. The review
should be sufficiently detailed
to ensure that the proposed
modification does not create an
unsafe condition or impair and/
or circumvent the function of
any safety device.

• Incident Review and Analysis.
A process should be developed
to systematically review and
analyze incidents. The objective
of this process is to identify the
root cause and any contributing
factors that led to the incident,
in order to prevent
future occurrences.

• Analysis of Causal and
Contributing Factors. The
reviewer(s) should identify
and examine any factor or
circumstance before, during
and after the incident that may
have influenced the outcome or
the severity. Specific problems
should be identified and
prioritized according to their
impact on the incident and
potential solutions for each
problem should be identified.

• Determination of Preventability.
Findings from analysis of causal
and contributing factors should
be reviewed to determine if
the incident could have been
prevented by the driver or
others with operational control.

• Incident Review Report. Incident
reviewer(s) should prepare and
deliver a report to persons with
authority to implement the
changes necessary to prevent
the incident from recurring. The
report should document the
causal and contributing factors
for the incident.

• Corrective Action for Incidents
Preventable by the Driver. For
incidents determined to have
been preventable by the driver,
corrective actions should be
developed and implemented
in a timely manner. Records
should be kept to verify that the
prescribed action was taken.

• Corrective Action for Other
Factors. Corrective actions
should be implemented to
address factors related to
the driver, the vehicle, or the
operating environment.
Records should be kept to verify
that the prescribed action
was taken.

• Data Analysis. Organizations
should collect data needed
to calculate rates for tracking
safety performance over time.
Organizations should identify
the most appropriate rates

Resources 
Zurich Risk Topic - Crash reporting and 
loss investigation

Zurich report – Driver Responsibilities at 
Accident Scenes (English and Spanish) 

Link to Zurich Risk Topics: 
https://www.zurichna.com/zna/prodsols/  
zpm/fleet%20program%2guidelines%20  

 resources 

Crash Information Checklist – See Appendix C

Zurich Accident Assistance Guide 
 

Vehicle Selection, Maintenance 
and Inspection – Establish a system 
of vehicle/equipment inspections 
and maintenance for safe 
operations and ensure the proper 
vehicle is selected for the intended 
safe use.

• Emergency Equipment.
Vehicles should be equipped
with appropriate emergency
equipment in the event the
driver experiences mechanical
difficulty, loss or shifting of
load, or a crash on the road.
Vehicles should be equipped
with emergency warning
devices and equipment, and
drivers should be instructed
in correct placement of these
devices around the
disabled vehicle.

• Vehicle Inspection.
Organizations should have a
system in place to ensure that
vehicles are inspected and
serviced on a regular basis in
accordance with organizational
policies and procedures.
Vehicles should be inspected,
at a minimum, in accordance
with the vehicle manufacturer's
recommendations, regulatory
requirements and recognized
standard practices.

• Periodic Vehicle Checks.
Visual checks should be made
by drivers each time a vehicle is
to be operated.

• Vehicle Maintenance.
Organizations should institute
formal maintenance procedures
and record keeping procedures
that meet or exceed the
vehicle manufacturer's
recommendations, giving
consideration to the
operating environment.

https://www.zurichna.com/-/media/
project/zwp/zna/docs/claims/zurich-
accident-assistance-guide.pdf

https://www.zurichna.com/zna/prodsols/zpm/fleet%20program%20guidelines%20resources
https://www.zurichna.com/-/media/project/zwp/zna/docs/claims/zurich-accident-assistance-guide.pdf
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appear to be excellent event-
camera systems that download 
the videos off of the vehicle 
automatically and offer a third-
party review service. Both of 
these vendors have indicated 
they will offer favorable rates 
and conditions if a customer 
identifies itself as a  
Zurich insured.

• Implement a policy regarding 
aggressive driving.

• Address driver fatigue.

• Assessment and Ride-Along 
Driver training – Please see 
the Example Assessment and/
or Peer Drive Evaluation in the 
NETS’ Comprehensive Guide to 
Road Safety Document  
(see Appendix D).

Regulatory Compliance - have a 
system in place to monitor federal, 
state and local regulations to help 
ensure you comply with all regulations 
and implement any policy/procedure 
changes in a timely manner. 

In-Vehicle Monitoring Systems 
(IVMS) - An in-vehicle monitoring system 
(IVMS) registers several basic features 
of safety-relevant driving behavior such 
as speed and speeding, acceleration 
and deceleration forces, seat belt use, 
use of headlights, as well as some basic 
background information such as driving 
times, resting times, distance covered, 
etc. In addition, IVMS can include 
cameras focused on the driver and/or the 
external environment. Generally, IVMS 
systems include a GPS function. IVMS 
data can be used to provide feedback 
to drivers and to provide objective 
information as part of the post-incident 
crash process.

Keep in mind that, while the technology 
is nice, the real benefit comes from 
insights derived from it. If a driver is 
performing hard braking or following 
too close on a regular basis, but 
management does not identify this from 
analyzing the telematics’ data, the driver 
will continue to perform these at-risk 
driving behaviors and will be a likely 
candidate for a future crash.

Consider adopting the management 
approaches that make these tools  
most effective:

• Scheduled Maintenance. All 
vehicles should be maintained 
by qualified automotive service 
technicians at regular intervals 
based upon miles driving, hours 
of operation and/or  
calendar time.  

• Repairs. When defects are 
reported, the vehicle should 
be repaired by a qualified 
automotive service technician. 
Safety-related defects should 
be repaired before the vehicle 
is placed back in service with 
appropriate records maintained.  

• Qualified Automotive Service 
Personnel. All personnel 
performing maintenance, 
repairs, modifications or 
inspections should possess the 
requisite skills and be qualified 
through experience or training.  

• Automotive Service Facilities. 
Organizations performing 
their own vehicle maintenance 
should have appropriate 
facilities and automotive 
service equipment to perform 
the required tasks. When 
maintenance is performed 
by vendors, the organization 
should assess the vendor's 
ability to adequately perform 
the required service.  

• Vehicle Replacement. 
Organization-operated vehicles 
should be replaced periodically 
based on formal procedures.  

Driver Training/Communication 
– Provide driver training as soon 
as possible after hiring, as well as 
refresher training and corrective 
training to drivers who are involved 
 in a crash where they are at fault.

• Implement a policy regarding 
potential distractions while 
driving. If you want more 
assurance that your drivers are 
not driving distracted, consider 
use of telematics with camera 
event recorders. These tools 
can capture drivers on phones, 
etc. if triggered by a key event, 
such as an accident, hard 
braking, sharp turn or other 
safety event. The two camera 
vendors that Zurich has worked 
with most closely are DriveCam 
(by Lytx) and SmartDrive. Both 

Resources 
 https://www.zurichna.com/en/knowledge/ 
 topics/driver-awareness

Zurich Risk Topic – Attacking distracted  
driving risks

Zurich Risk Topic – Driver fatigue

Link to Zurich Risk Topics:   
 https://www.zurichna.com/zna/prodsols/  
 zpm/fleet%20program%2guidelines%20  
 resources

Zurich Fact Sheet – Distracted Driving  
Fact Sheet  
 https://www.zurichna.com/en/knowledge/ 
 articles/2017/05/distracted-driving-a 
 -leading-cause-of-vehicle-crashes-in-the 
 united-states

NETS’ Guide to Defensive Driver Training  
 https://trafficsafety.org/road-safety- 
 resources/public-resources/guide-to- 
 defensive-driver-training/

NETS’ Comprehensive Guide to Road Safety  
 http://trafficsafety.org/road-safety- 
 resources/public-resources/ 
 comprehensive-guide-to-road-safety/

NETS’ Recommended Road Safety Practices  
 http://trafficsafety.org/wp-content/ 
 uploads/2016/06/NETS-Recommended- 
 Road-Safety-Practices.pdf

National Institute for Occupational Safety and 
Health (NIOSH): Preventing work-related motor 
vehicle crashes   
 https://www.cdc.gov/niosh/docs/2015- 
 111/default.html

National Safety Council link to  
Distracted Driving 
 http://www.nsc.org/learn/NSC-Initiatives 
 Pages/distracted-driving.aspx

Free National Safety Council Safe Driving Kit 
 http://www.nsc.org/learn/NSC-Initiatives/  
 Pages/safe-driving-kit.aspx

National Safety Council Distracted Driving 
Online Course 
 http://www.nsc.org/learn/Safety-Training/  
 Pages/Distracted-Driving-Online- 
 Courses.aspx

Click Safety Online Defensive Driving Course – 
As a Zurich customer you will  
receive discounts. 
 http://www.clicksafety.com/zurich/

ERI Safety Videos – As a Zurich customer 
you will receive discounts.  Contact Tracey 
Rector at (800) 311-1143 x 110 or tracey@
erisafetyvideos.com 
 https://www.erisafetyvideos.com/

Camera vendors  
 http://www.lytx.com/ 
 https://www.smartdrive.net/

https://trafficsafety.org/road-safety-resources/public-resources/comprehensive-guide-to-road-safety/
https://trafficsafety.org/wp-content/uploads/2016/06/NETS-Recommended-Road-Safety-Practices.pdf
https://www.smartdrive.net/
https://www.zurichna.com/zna/prodsols/zpm/fleet%20program%20guidelines%20resources
https://www.zurichna.com/en/knowledge/topics/driver-awareness
https://www.zurichna.com/en/knowledge/articles/2017/05/distracted-driving-a-leading-cause-of-vehicle-crashes-in-the-united-states
https://trafficsafety.org/road-safety-resources/public-resources/guide-to-defensive-driver-training/
http://www.nsc.org/learn/NSC-Initiatives/Pages/distracted-driving.aspx
http://www.nsc.org/learn/NSC-Initiatives/Pages/safe-driving-kit.aspx
http://www.nsc.org/learn/Safety-Training/Pages/Distracted-Driving-Online-Courses.aspx
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Coaching and Disciplinary 
Action System

Periodic coaching

• Driver Coaching Tips (please also
see Appendix E - Sample IVMS
Driver Coaching Form)

• Review and analyze the data with
drivers, supervisors and other
affected employees.

• Establish goals for driving
performance and identify the
tracking indicators that will be
used to determine if goals have
been met.

• Evaluate behaviors that you want
to encourage and consistently
communicate those to
your drivers.

• Recognize drivers who are
exhibiting good behaviors and
counsel those who exhibit
risky behavior to help them to
improve.

• Track changes in motor vehicle
crash rates.

Tracking Indicator options include:

• Speeding

• Harsh braking

• Rapid acceleration

• Extended hour of service

• Nighttime driving

• Safety belt use

Plan Management:

• Coordinate the In Vehicle
Monitoring System (IVMS)
program – review of reports

• Assign someone to oversee
the program

• Train drivers

• Manage driver information

• Coach drivers

• Train staff

• Address issues in a timely manner

• Commentary drives (ride-alongs)
with the driver and reviewing the
related IVMS report

• Consequences clearly stated in
the company policy

• Keep driver fully informed of the
possible consequence of the
risky driving.

• Give driver due process in any
situation where a penalty
is imposed.

Resources 
Zurich Risk Topic – Managing a 
telematics strategy

Link to Zurich Risk Topics: 
https://www.zurichna.com/zna/prodsols/  
zpm/fleet%20program%2guidelines%20  

 resources

o 10-Second Long Range
Scanning – One of the
most important concepts
of Defensive Driving is the
long range scan – the driver
seeing  what is developing
on the  road ahead provides
the driver with information
to make decisions. The
only activities a driver can
undertake in a vehicle are
to change speed
and/or position.

4-Second Minimum
Following Distance –
Consistently maintaining a
minimum following distance
is vital in the prevention
of vehicle crashes. The six
conditions (driver, weather,
road, vehicle, traffic and
light) that affect vehicle
crashes must be considered
and the space expanded
by adding one second for
adverse conditions present at
that particular moment. So
if a driver is operating an air
brake equipped vehicle that
is heavier than a passenger
car (vehicle), an additional 2
seconds is required.

Controlling the Four sides
of a Vehicle – Keep your
head and eyes moving using
scanning techniques to
develop a visual perimeter
around the vehicle to prevent
being caught off guard by
other traffic.

Changing Lanes – The
S.M.O.G. technique helps
eliminate blind spots and
provides a sequence of
events for drivers to safely
change lanes by signaling,
mirror checks, over-the-
shoulder scans and, when
safe to do so, go.

o  

o  

o  

Resources 
Telematics implementation guide 
https://www.cdc.gov/niosh/
nioshtic-20041807.html

Intersections – At these 
dangerous locations, it is 
important to remain vigilant 
and anticipate changing 
signals – keep moving to 
allow space for maneuvering 
and preventing others from 
hitting you. The idea of "a 
moving target is harder to 
hit" improves the driver’s 
approach to these  
dangerous places.

o

https://www.zurichna.com/zna/prodsols/zpm/fleet%20program%20guidelines%20resources
https://www.cdc.gov/niosh/nioshtic-2/20041807.html
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be resultant reductions 
in incident costs, fines, 
downtime, fuel costs, training 
expenses, maintenance 
costs, driver turnover and 
related administration costs. 
Examples of additional costs 
would be the costs of the 
incentives themselves (cash 
payments, costs of other 
rewards types, etc.) and costs 
to administer the program. 
Understanding what 
resources are available will 
assist management to keep 
the program within a realistic 
scope and can help managers 
keep related initiatives on 
track throughout the life of  
the incentive program.

• In order to achieve targeted
results, management needs
to find ways to identify
and select incentives that
will effectively motivate
drivers. Cash rewards or
non-cash/tangible rewards
(merchandise, gift cards,
travel rewards or items
purchased by employees
with earned incentive reward
points selected from program
catalogues). The consensus is
that different things motivate

Reward/Incentive Program 

• Carefully consider factors such
as what motivates drivers,
availability of measures for
performance indicators and
resources to administer
the program and the
drivers’ perceptions.

• Set clear goals for
performance, loss reduction
targets for collision issues,
targets for fuel savings, etc.
at the start of the process, as
this will directly affect how
complicated and costly the
program will be to develop
and maintain. While factors
can be intertwined and hard
to separate, it can be difficult
to track and monitor the key
performance indicators for
each individual factor if they
are not clearly defined.

• When establishing a budget
for the program, it is not
only important to consider
the costs of the program
itself, but the potential cost
reductions and performance
improvements that can
result from the incentive
programs. Potential positive
considerations could

different people, necessitating 
the consideration of offering 
a variety of incentives. There’s 
no better way to learn what 
motivates the drivers and 
align the incentive program 
with their culture than 
involving them in the process. 
This could be as simple as 
having them complete a 
survey or involving them 
in a committee formed to 
generate ideas pertaining to 
the program. Involving them 
in the process will not only 
clarify what they want, it will 
also make them feel invested 
in the program and develop 
positive perceptions about 
management’s intentions.

• The best way to overcome
ongoing potential issues with
culture surrounding incentive
programs is to be open and
honest with the drivers about
what management is trying
to achieve and how they
plan to use the programs to
reach their goals. Remember
that the way a message
is interpreted has a great
deal to do with how it is
delivered. Stick to the facts
when reporting data and
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Other Resources 
Centers for Disease Control and Prevention/
National Institute for Occupational Safety and 
Health – Older drivers in the Workplace   
 https://www.cdc.gov/niosh/docs/2016-  
 116/pdfs/2016-116.pdf

avoid making direct personal 
references to drivers. When 
it is time to announce poor 
results, find positive feedback 
to communicate along with it 
or at least present plans that 
will help get things back  
on track.

• The aim of incentive programs 
is to improve driver behaviors 
rather than provide them 
with additional compensation 
for jobs that they are already 
paid to do. Management 
must keep in mind that 
sometimes subtle adjustments 
to the administration of 
the incentive program can 
have significant impacts on 
drivers’ perceptions and, in 
turn, the effectiveness of the 
program. Incentive criteria 
should be set to recognize 
and reward exemplary driving 
behaviors, but should not 
be too difficult to achieve. 
Setting the criteria too low 
will not challenge the drivers 
to improve their performance, 
but setting them too high can 
be discouraging and give the 
perception that management 
did not have the intention 
of paying the incentives 
from the start. The challenge 
here is to find the sweet 
spot where setting incentive 
criteria will meet or exceed 
management’s goals, but still 
be achievable by a significant 
number of drivers.

• At least annually, 
management should revisit 
the status of the goals they 
set out to accomplish with 
the incentive program. It may 
be necessary to adjust the 
incentive criteria to get things 
back on track if the goals are 
not met. An example of this 
would be setting a maximum 
number of allowable hard 
brake applications to reduce 
related costs of equipment 
repairs measured by events 
captured on ECM telematics. 
If the set criteria for allowable 
brake application are met, 
but the targeted reduction 
in related repair costs is not 
realized, management could 
try lowering the maximum 
allowable hard brake 
applications for the next  
evaluation period.

• On the other hand, if 
management’s goals have 
been met, it could be time 
to set new goals and related 
criteria for the incentive 
program. An example of 
this would be goals set to 
reduce speeding violations 
have been met by setting 
criteria for exceeding posted 
vehicle speed limits measured 
by Global Positioning 
System telematics. The next 
evaluation period would 
replace these goals with 
goals to correct an emerging 
concern of early wear on drive 
tires with driver performance 
evaluated by data collected 
on wheel slip events collected 
by ECM telematics. Again, we 
return to a common theme: 
involve the drivers at some 
point in the program review 
process for the same reasons 
described above.
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Appendix A

Source: Guidelines for Employers to Reduce Motor Vehicle Crashes
https://www.osha.gov/Publications/motor_vehicle_guide.pdf

https://www.osha.gov/Publications/motor_vehicle_guide.pdf
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Appendix B
Appendix	B	

	

Appendix	B:		Driver	Commitment	Form	
	
Fully	explaining	the	expectations	of	performance	for	drivers	is	critical.		Here	is	an	example	of	a	commitment	
form	that	can	be	used	to	communicate	these	expectations.	
	

DRIVER’S	COMMITMENT	
	
NAME:	

LOCATION:	

VEHICLE(S)	ASSIGNED:	

	
My	signature	on	this	commitment	form	indicates	an	understanding	of	my	responsibilities	as	a	vehicle	driver	for	
	
______________________________________________________________.	
																																																								Company	Name	
	
I	have	received	and	read	a	copy	of	the	Fleet	Safety	Policy	and	agree	to	fulfill	all	my	responsibilities	as	listed	therein.		
These	include,	but	are	not	limited	to:	
	

• Adhering	to	all	policies	and	procedures	governing	the	operation	of	my	vehicle	and	operating	within	the	
bounds	of	all	associated	regulations,	including	abiding	by	the	safety	belt	use	policy	for	all	vehicle	occupants	
and	the	anti-technology	policy.	

• Driving	only	when	I	am	alert	and	in	full	control	of	my	assigned	vehicle.		If	I	am	not,	I	will	not	drive,	or	I	will	
stop	driving,	until	such	time	as	I	am	fully	in	control.	

• Driving	in	a	safe	and	responsible	manner,	with	concern	and	respect	for	other	users	of	the	roadways	and	the	
communities	I	drive	through.	

• Ensuring	all	preventative	maintenance	is	performed	on	my	vehicle	in	accordance	with	the	manufacturers’	
guidelines.	

• Reporting	all	driving	incidents	and	violations.	

• Submitting	a	copy	of	my	current	driver’s	license	as	requested.	

• Prohibiting	use	of	company	vehicles	by	anyone	not	authorized	to	do	so,	and	only	transporting	authorized	
passengers.	

	
I	understand	the	failure	to	comply	with	the	conditions	listed	above	can	result	in	disciplinary	action	including	
termination.	
	
	
________________________________________	 	 ________________________________________	
																				Employee	Signature/Date																																																																		Manager’s	Signature/Date	
	
(Modified	from	a	version	on	www.toolboxtopics.com)	
	

Source	–	Telematics	implementation	guide	
https://www.cdc.gov/niosh/nioshtic-2/20041807.html		Source – Telematics implementation guide

https://www.cdc.gov/niosh/nioshtic-2/20041807.html

https://www.cdc.gov/niosh/nioshtic-2/20041807.html
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Appendix C

version 9/13/07 1

Crash information checklist 
Crash date:  

Driver involved:  

Brief description:  

In the event of any vehicle crash, Zurich recommends establishing a crash file that includes the 
following items:

 Employee’s scene report
 Supervisor’s scene report
 Police report
 Witness information/statements
 Insurance company notified
 Pictures
 Preventability determination
 DOT log entry made (as applicable)
 Notification to proper agency if hazardous substance spilled, records for response and clean-

up and copy of MSDS sheet for materials spilled
 Employee disciplinary or commendation letters

If the collision is more serious where injuries appear likely, copies of the following items should 
also be maintained in the file (or tasks completed):

Driver activity records

 Dispatch records
 Logs (for at least 8 days)
 Fuel records (for at least 8 days) 
 Toll receipts and/or electronic toll record
 Satellite communication messages/data (for 8 days)
 Record of cell phone calls
 Payroll records

Vehicle information

 Equipment specification or factory "invoice"
 Vehicle registration (to demonstrate it was valid at time of collision)
 Daily vehicle inspection reports
 Applicable repair records and recent maintenance and repair records (for at least 6 months)
 Annual inspection records
 Recent DOT roadside inspections (12 months)
 Interchange agreement and trailer inspection (if applicable)
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version 9/13/07 2

Vehicle systems data

 "black box" / ECM data (if available/downloaded)
 Antilock brake data (if available/downloaded)
 Collision avoidance system data (if available/downloaded)
 Lane departure warning system data (if available/downloaded)

Driver Information

 Copy of all citations issued to driver
 Run current motor vehicle record (to document the status at the time of the collision) 
 Review driver's qualification file (audit level review)
 Safety training records (at least 12 months)
 Driver's violation/disciplinary record
 Information on all driver's previous crashes
 Drug test results (if applicable)

Independent contractor information

 Owner operator lease agreement
 Bobtail insurance information
 Occupational accident insurance certificate
 Physical damage certificate
 Interchange agreements
 Equipment interchange inspection forms

Freight/cargo information

 Packing lists
 Weight tickets
 Overage, shortage and damage records
 Photos of freight and damage
 Towing and storage bills
 Damage claims
 Clean up and reloading invoices
 Salvage reports and values
 Information on disposition of damaged goods
 Freight bills for shipment / bill of lading
 Freight bills for furtherance of shipment and movement of salvage
 Load confirmation sheets (broker loads)
 Broker contract (broker loads)
 Tariff terms and conditions
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Appendix D

Source - NETS’ Comprehensive Guide to Road Safety Document
http://trafficsafety.org/road-safety-resources/public-resources/comprehensive-guide-to-road-safety/

http://trafficsafety.org/road-safety-resources/public-resources/comprehensive-guide-to-road-safety/
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Appendix E
Appendix	E	

	

Appendix	C:		Sample	IVMS	Driver	Coaching	Form	
	

OGP	LTS	Website:		Tools	–	http://info.opg.org.uk/LandTransport/	

Driver’s	Name:	 Driver	Performance	Report	Date:	

Driver	Report	ID:	 Interview	Date:	

Results	Summary	(from	Driver	Performance	Report)	

Distance	
Driven	

Acceleration	
Counts	

#	of	Accel’s	
per	100	mi.	

Deceleration	
Counts	

#	Decel’s	
per	100	mi.	

Highest	
Speed	

Total	Time	
over	Speed	
in	Minutes	

Total	Score	

	
	

	 	 	 	 	 	 	

Analysis	and	Discussion:	
	
	
	
	
	
	
	
Improvement	Recommendations:	
	
	
	
	
	
	
Management	Review	&	Action	Taken	
	
	
	
	
	
	
Reviewer’s	Name	and	Signature	
	
	

Driver’s	Name	and	Signature	

Manager’s	Name	and	Signature	
	
	
	

	

Source	–	Telematics	implementation	guide	
https://www.cdc.gov/niosh/nioshtic-2/20041807.html	

Source – Telematics implementation guide
https://www.cdc.gov/niosh/nioshtic-2/20041807.html

https://www.cdc.gov/niosh/nioshtic-2/20041807.html
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