
 

Ladder Safety Considerations 

Of all the common tools and equipment on a construction site, ladders are one of the most common pieces of 

equipment in use every day. Ladders are so common that most people walking a project site would not even 

be able to relate how many they walked past and many could not relate if they were in safe operation. 

Ladders are truly individual trees in a vast forest of potential project hazards and risks. If your company has 

not identified ladders as a specific focus area for operational safety, it is time to reconsider. 

 Ladder related incidents cause over 90,000 individual emergency room visits each year* 

 According to OSHA in the past ten years statistics show a 50% increase in ladder-related injuries** 

 The most common type of ladder-related injury, with 32%, are fractures* 

*Consumers Product Safety Commission – US Government 2015 
**OSHA US DOL statements 2016 

Ladder Incidents 

Incidents that involve ladders often are fall related, however, workers striking objects while climbing or 

subsequently dropped tools and materials can also cause significant injury to others. After reading hundreds 

of incident reports related to falls, struck by and strain several key or repeating factors are commonly present. 

These include: 

1. Climbing up or down a ladder with tools or materials 

2. Working from an unstable position while on the ladder 

3. Reaching outside of an appropriate circumference of the ladder 

4. Improperly installed ladder or incorrect ladder for intended use 

5. Simply not practicing basic ladder safety 
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Basic Ladder Safety 

According to the American Ladder Institute (ALI), ladders are tools. As such, ALI says that many of the basic 

safety rules that apply to most tools can also apply to the safe use of a ladder, for example: 

 If you feel tired or dizzy, or are prone to losing your balance, stay off the ladder 

 Do not use ladders in high winds or storms 

 Wear clean slip-resistant shoes 

 Before using a ladder, inspect it to confirm it is in good working condition 

o Ladders with loose or missing parts should be rejected 

o Rickety ladders that sway or lean to the side should be rejected 

 The ladder you select should be the right size for the job 

o The Duty Rating of the ladder should be greater than the total weight of the climber, tools, 

supplies, and other objects placed upon the ladder 

o The length of the ladder should be sufficient so that the climber does not have to stand on 

the top rung or step 

 When the ladder is set-up for use, it must be placed on firm level ground and without any type of 

slippery condition present at either the base or top support points 

 Only one person at a time is permitted on a ladder unless the ladder is specifically designed for more 

than one climber (such as a Trestle Ladder) 

 Ladders should not be placed in front of closed doors that can open toward the ladder 

 Read the safety information labels on the ladder 

 The on-product safety information is specific to the particular type of ladder on which it appears. The 

climber is not considered qualified or adequately trained to use the ladder until familiar with this 

information 

Conclusion 

One should consider that ladders, although extremely common to construction, are meant to be a temporary 

means of access and egress to a work position. Temporary is a small amount of time engaged in a task and 

should not be considered as a work platform for extended periods. A suitable work platform, scaffolding, or 

motorized lift are designed for longer periods of time and better work area access than ladders with limited 

circumference work areas. 

Consider these points: 

 Ladders are for access and egress 



3 

 Ladders is in excess of the six (6) foot fall protection standard should require subsequent protection 

such as retractable lanyards with correct body harness. 

 Ladders are so common on almost all construction sites that they can easily be overlooked, but  – 

they can present risks that should not to be overlooked or ignored 

For More Information 

1. The American Ladder Institute (ALI) http://www.laddersafetytraining.org/Contact 

2. Ladder Safety: Reducing Falls in Construction : Safe Use of Extension Ladders Fact Sheet New (OSHA 

FS-3660 – 2013) (English: PDF) 

3. Ladder Safety: Reducing Falls in Construction: Safe Use of Job-made Wooden Ladders Fact Sheet New 

(OSHA FS-3661-2013) (English: HTML PDF) 

4. Ladder Safety: Reducing Falls in Construction: Safe Use of Stepladders Fact Sheet New (OSHA FS-

3662-2013) (English: PDF)  

http://www.laddersafetytraining.org/Contact
https://www.osha.gov/Publications/OSHA3660.pdf
https://www.osha.gov/Publications/OSHA3661.html
https://www.osha.gov/Publications/OSHA3661.pdf
https://www.osha.gov/Publications/OSHA3662.pdf
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The information in this publication was compiled from sources believed to be reliable for informational purposes only. All 

sample policies and procedures herein should serve as a guideline, which you can use to create your own policies and 

procedures. We trust that you will customize these samples to reflect your own operations and believe that these samples 

may serve as a helpful platform for this endeavor. Any and all information contained herein is not intended to constitute 

advice (particularly not legal advice). Accordingly, persons requiring advice should consult independent advisors when 

developing programs and policies. We do not guarantee the accuracy of this information or any results and further assume 

no liability in connection with this publication and sample policies and procedures, including any information, methods or 

safety suggestions contained herein. We undertake no obligation to publicly update or revise any of this information, 

whether to reflect new information, future developments, events or circumstances or otherwise. Moreover, Zurich reminds 

you that this cannot be assumed to contain every acceptable safety and compliance procedure or that additional procedures 

might not be appropriate under the circumstances. The subject matter of this publication is not tied to any specific insurance 

product nor will adopting these policies and procedures ensure coverage under any insurance policy. 

© 2017 The Zurich Services Corporation.  All right reserved. 

 

 


